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Resume of Korey Banks – Quality Control Management Expert 


	Professional Summary
Accomplished Quality Control Manager, Superintendent and Safety representative with 13 years of experience. Extensive experience with Quality Control Management, quality control meetings, coordination, architecture, engineering, owner interface, budgets, schedules, critical components and overall operations.  Dedicated and driven in ensuring the quality control program of the project is managed correctly and safely. Providing procedures and policies that optimize the management program. Preparing daily, monthly reports and submitting them through RMS. Completing all quality control requirements through RMS and submitting all required documentation. Accomplished Safety professional bringing proven expertise in Construction operations and practices. Manages activities with good understanding of current needs and future targets. Offers excellent project management and team leadership abilities.

Skills

· Quality Control Manager
· 3 phase inspection
· Quality Control Expert
· RMS Expert
· QMS/RMS Highly proficient
· Activity Hazard Analysis (AHA)
· Microsoft Word 
· Microsoft Excel 
· Health and safety compliance
· Environmental safety management
· Maintain site safety

Certifications
· QCM – First issue in 2013, Recertified 11//18/2020
· EM 385-1-1(USACE Health and Safety Hazard Awareness) – Issued 9/6/2019
· OSHA 30 – Issued 06/05/2020
· Site Health and Safety Officer (SSHO)
· Environmental Compliance Officer (ECO)
· Hazwoper 40
· Excavation and Trenching
· Fall Protection 
· Confined Space Entry
· CPR & First Aid

Projects List
QCM 4 Project sites total $250,000,0000
Herbert Hoover Dike (HHD), Rehabilitation project Culverts 4;4a, S2,3c & 3 Replacement and water control structures Palm Beach and Hendry Counties, FL.
Belle Glade, Pahokee, Clewiston, Okeechobee 

QCM Marine Corp Support Facility, Jacksonville, Florida dollar budget, estimated dredged material removed 364,000cy of sediments and debris from bottom of Dayson Island and conducted turbidity test. $50,000,000

QCM Fort Gordon Augusta, Ga Renovation of Barracks $29,000,000
Renovating 24407-24409 Barracks on Fort Gordon 

QCM Amarillo, Texas Pantex Nuclear Plant $18,000,000
Installed fiber optics and electrical communications above and below ground

QCM Delray Beach, FL. Ability Mobile Medical Supply Warehouse, $10,000,000

QCM Campagnola Italian Restaurant Boca Raton, Florida $8,000,000 

Experience
QCM
TDX Quality, LLC Sand Point Services
Fort Gordon, Augusta Ga
Dec 2019 – June 2021
•	Reviewed all submittals, plans and specifications, ensuring all work performed met specification requirements
•	Processing of RFI’s, composing and final review of the Quality Control, Environment Projection, Accident Prevention Plan
•	Managed Quality Control Plan through RMS system
•	Approved monthly subcontractor billing percentages and processing company billing

•	Weekly QE meetings with subcontractors and government perform multiple daily site inspections and documenting findings and deficiencies in daily reports






QCM
Environmental Management and Safety Consultants (EMSC)
San Antonio, TX 
July 2018 ‐ November 2018
•	Maintain daily logs of activities on the jobsite, includes daily photos of all activities
•	Managed Quality Control Plan through RMS system
•	Provided Health and Safety oversight for mold abatement projects at multiple locations and ensured sub-contractors has corrected all deficiencies identified by project team
•	Provided EH&S training for client employees and developed a revised version of the new employee orientation, ensure company EHS policies and procedures are communicated understood and implemented consistently 
•	Dual hat as SSHO
•	Provided field health and safety compliance inspections for construction locations in San Antonio, Texas and provided photo and written documentation for lessons learned database
•	Provided a comprehensive compliance audit focused on hazardous material and hazardous waste production flow. Investigated cradle to grave process to ensure compliance and improve overall productivity and the EH&S program

QCM
Thompson Engineering Sub by Army corps of engineers
Belle Glade, Pahokee, Clewiston, and Okeechobee, FL
February 2015 ‐ May 2018
•	Read and understand specifications, reference codes and standards, review and interpret contract drawings
•	Managed Quality Control Plan through RMS system
•	Manage and coordinate three phases of control for all features of work and complete all associated report forms
•	Conduct preparatory meetings and initial inspections on all definable features of work 
•	Prepare project specific QC Plan and assist in Accident Prevention Plan and Environmental Protection 
•	Liaison with government QA to ensure effective implementation of QA plan
•	Maintain quality control by frequent and regular inspection of work in progress and complete all reports and records in an accurate and timely manner
•	Conducts daily walk through of site ensuring work is being accomplished safely and occupational health is not compromised
•	Interpret and apply regulatory requirements applicable to the project scope of work
•	Record exposure hours and implementing the three phase inspection. 
•	Read and interpret specifications and plans to determine requirements and planning procedures



Titians Consultants Sub by Army Corps of Engineers
Amarillo, TX and Jacksonville, Fl
November 2018 ‐ November 2019
•	Reviewed all submittals, plans and specifications, ensuring all work performed met specification requirements
•	Processing of RFI’s, composing and final review of the Quality Control, Environment Projection, Accident Prevention Plan
[bookmark: _Hlk67556827]•	Managed Quality Control Plan through RMS system
•	Approved monthly subcontractor billing percentages and processing company billing
•	Dual Hat as SSHO
•	Weekly QE meetings with subcontractors and government perform multiple daily site inspections and documenting findings and deficiencies in daily reports



QCM
Environmental Management and Safety Consultants (EMSC)
San Antonio, TX 
July 2018 ‐ November 2018
•	Maintain daily logs of activities on the jobsite, includes daily photos of all activities
•	Managed Quality Control Plan through RMS system
•	Provided Health and Safety oversight for mold abatement projects at multiple locations and ensured sub-contractors has corrected all deficiencies identified by project team
•	Provided EH&S training for client employees and developed a revised version of the new employee orientation, ensure company EHS policies and procedures are communicated understood and implemented consistently 
•	Dual hat as SSHO
•	Provided field health and safety compliance inspections for construction locations in San Antonio, Texas and provided photo and written documentation for lessons learned database
•	Provided a comprehensive compliance audit focused on hazardous material and hazardous waste production flow. Investigated cradle to grave process to ensure compliance and improve overall productivity and the EH&S program

QCM
Thompson Engineering Sub by Army corps of engineers
Belle Glade, Pahokee, Clewiston, and Okeechobee, FL
February 2015 ‐ May 2018
•	Read and understand specifications, reference codes and standards, review and interpret contract drawings
•	Managed Quality Control Plan through RMS system
•	Manage and coordinate three phases of control for all features of work and complete all associated report forms
•	Conduct preparatory meetings and initial inspections on all definable features of work 
•	Prepare project specific QC Plan and assist in Accident Prevention Plan and Environmental Protection Plan Preparation
•	Dual hat as SSHO
•	Liaison with government QA to ensure effective implementation of QA plan
•	Maintain quality control by frequent and regular inspection of work in progress and complete all reports and records in an accurate and timely manner
•	Implements and enforce accident prevention plans and activity hazard analysis, and ensure contractor compliance with all safety and health requirements 
•	Conducts daily walk through of site ensuring work is being accomplished safely and occupational health is not compromised
•	Interpret and apply regulatory requirements applicable to the project scope of work
•	Develop site-specific safety programs plans to include emergency actions, response, evacuation and security plans 
•	Read and interpret specifications and plans to determine requirements and planning procedures
   
QCM
Clayton Brothers INC
Boynton Beach, FL 
June 2010 ‐ December 2014
•	Control all communications and project documentation in order to preclude any delays or deficiencies
•	Managed Quality Control Plan through RMS system
•	Dual hat as SSHO
•	Ensure all daily work activities and test are done accordingly and documented correctly
•	Observe and monitor daily field activities for compliance with the plans and specifications, perform field testing as required 
•	Perform QC review and approve subcontractor submittals prior to transmitting to the owner 
•	Conduct and keep minutes of the QC/Production meeting and maintain the submittal register   
•	Conducting toolbox talks & project specific training organized right-to-know programs covering the hazardous chemicals and substances associated with each position 
•	Checked a wide range of workplace environments to verify the employers' policies and workers' compliance with the optimal safety standards
•	Inspecting site or occupational health issues activities to identify and address safety 
•	Coordinating modifications to the site safety and health plan
•	Protected business from unnecessary liability by carefully following security and safety standards.

Education
BACHELOR OF SCIENCE: INTERDISCIPLINARY STUDIES 
Mississippi State University
Starkville, MS 
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