Lauren E. Benoit
31 Fieldstone Drive
Goffstown, NH 03045
LaFleur624@gmail.com
 617.895.7167
SUMMARY
Personable, professional, sociable, and outgoing Senior Operations/Project/People Manager with experience providing management and leadership in a fast paced, positive environment. Seeking a role to use strong personnel management skills, while motivating and coaching teams to exceed goals and deliver positive and rewarding results. 
TECHNICAL SUMMARY

MS Office Suite (Word, Excel, PowerPoint), Ability to navigate and use Yieldstar, OneSite and Yardi software efficiently
EXPERIENCE
UDR                                                                                                                                                                          2010-2021
Regional Manager - Greater Boston Area 

Directly managed a portfolio of nearly 3,000 units from as many as 11 communities with a combination of assets including high rises (A+) to garden style (B).
· Managed all aspects of operations including finances, pricing, resident renewals, resident retention, customer service scores and expense control to ensure long-term profitability.
· Gathered and interpreted current market and economic information that impacts the communities and implement short and long-range marketing and leasing plans to achieve the communities’ budgeted occupancy goals.

· Hired, recruited, developed, mentored, and provided solid leadership to teams with the goal of ensuring excellent service, business orientation, and innovative marketing tactics to maximize overall potential. 
· Identified opportunities to increase revenue by implementing programs and initiatives designed to achieve the financial, operating, and resident services goals and to promote the long-term financial growth of the assets.  

· Ensured extreme expense control and continued to lower expenses by leveraging and benefiting from the buying power of portfolio.

· Managed and negotiated vendor contracts, contractors schedule and work completed.

· Navigated, developed, and executed service contracts.

· Repositioned existing real estate with new, innovative amenity areas and renovating apartment homes using profitable ROI projects.

· Participated in the preparation and generation of the annual operating and capital budgets for the communities. 
· Promoted innovative marketing ideas with the vision to successfully conquer our goals in maximizing revenue.
· Provided quarterly reports and conduct in-person annual presentations with the Executive Team to directly report on current market conditions.
· Hosted annual large investor tours regularly as well as Executive Team and Board tours.

· Worked closely with JV partners to ensure successful implementation of business plan including projects and meeting/exceeding set financial goals.
· Strategized planning to maximize the community’s strengths and resources, including collaboration on rent growth, leasing efforts, occupancy, and resident retention. 

· Motivated, mentored and trained the management team and managed their performance in accordance with company policies, values, and business practices.
· Hosted regular meetings with management team to review monthly financial statements. 
· Coordinated and hosted training seminars to office and service personnel and management team.
· Promoted activities that demonstrated quality customer service to residents, consistent with the organization’s philosophy and worked with communities to implement on-going resident retention programs to minimize turnover and promote resident satisfaction.
· Exercised time management skills and ability to prioritize.
Honor/Notable Accomplishments:
· President’s Club, 2012-2021
· Successfully out-performed Boston market against all REITS Peers/Competitors
· Associate Retention and Resident Retention well below company average 
Winn Residential                                                                                                                                                     2007-2010
Property Manager, Garrison Square Apartments, Boston, MA 

Fully managed $2M property wide renovation including lead abatement, landscape renovations, common area renovation and individual apartment renovations.
· Navigated and used YARDI software efficiently.
· Remarketed the property to the Boston marketplace while under new management and ownership.
· Successfully increased market rental rates to generate significantly higher Gross Potential Revenue (GPR) and NOI.
· Innovatively generated additional income due to a variety of community services.

· Fully responsible for controlling all property wide expenditures, financials and reporting to both management company as well as ownership. 

· Generated additional income due to a variety of community services.

· Trained property staff of appropriate policies, procedures and acted as a “Peer Pal” to managers in training.
Honors:
· “Winn Companies Winner Circle” 
· “Property Manager of the Year” - 2009
Equity Residential                                                                                                                                                   2003-2007
Leasing Director, Granada Highlands Apartments, Malden, MA

Trained and verified all appropriate policies and procedures to leasing staff.
· Worked diligently with Property Manager and Regional Manager to ensure occupancy, marketing, and pricing were competitive.
· Negotiated all renewals with current residents while decreasing left to lease.
· Conquered occupancy issues with innovative ideas, marketing skills while maintaining valuable awareness of local market conditions, competition, and trends.
· Navigated MRI software efficiently.
· Reviewed, approved or denied all applicants under Equity’s qualification standards.
· Completed all necessary training successfully and completed Equity's Flight Program. 
· Ensured pricing was accurate and in line with competition during million-dollar property renovation. 

Property Manager; Spring Hill Commons Apartments, Acton, MA


Ensured the completion of various daily, weekly, and monthly reports in a timely and accurate manner. Reviewed reports and made operational/capital improvement recommendations to the Regional Manager.
· Leased apartments to new prospects and renew current residents.
· Guaranteed compliance with Equity policies and procedures.
· Prepared and followed all necessary guidelines for the community operational budget.
· Processed and approved all invoices weekly.
· Worked closely with Maintenance Supervisor and staff to achieve superior service and make educated business decisions regarding the property.
· Prepared all payroll and payroll-related forms accurately and in a timely manner. 
Leasing Consultant, Wellington Hill Apartments, Manchester, NH

Leased apartments to new prospects and renew current residents. Actively worked towards resident retention.
· Maintained awareness of local market conditions and trends.

· Received perfect scores on "shops" for excellent leasing skills.
· Effectively dealt with resident issues

· Properly receive maintenance service request and coordinate maintenance efficiently with staff.

EDUCATION

University of New Hampshire, Manchester         







Bachelor of Arts, Business - May 2005

Concentration: Marketing
REFERENCES
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