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Summary of Qualifications

Project Manager, offering more than 40years experience in the construction industry including over twenty years as project manager of government and commercial projects. My main strength is the ability to motivate teams and lead them to set targets. I am at my best while working under pressure and faced with challenges. I am able to achieve optimum results by delegating task proactively, multi-tasking and planning ahead. I now wish to capitalize on my skills and experience within an organization that values and nurtures its work force, where I can make a positive contribution, leading teams to significant results.
Work Experience
C.W. Ferrell Construction, Inc.                                    Immediate Supervisor: Chuck Ferrell, 904-230-4550
     August 2013 to present

     Senior Project Manager

I am currently responsible for the corporation project management process for major projects for Naval Facilities Engineering Command Southeast at Naval Submarine Base Kings Bay, Naval Air Station Jacksonville, Naval Station Mayport and Blount Island Command. Manage such processes as project definition (preliminary design) and construction. I assign, schedule, coordinate and direct personnel in various project management functions relating to the estimating, design, plan review and execution of major projects including the management and administration of large contracts. Projects frequently involve new building construction, site-work, marine construction, modification and/or repair of electrical power distribution systems, HVAC systems and water utilities.

Slone Associates, Inc.
    August 2011 to August 2013
     Lead Project Manager / Regional Manager              Immediate Supervisor: Chuck Johnson, 904-347-1230 

My duties as project manager were to plan, organize and manage the overall construction development for the Jacksonville division of the company. Responsibilities include the design/build projects, bidding, analysis of new possible projects, preparation of all the construction documents, contract negotiations, sub contractor selection, material purchasing, project scheduling, generation of project budgets, building code compliance, project development, all quality control and supervision of the project work crews, superintendent, SSHO and Quality Control Manager. I efficiently managed multiple projects at a time and coordinated construction activities on all projects assigned to me effectively. I reviewed the engineering designs, drawings and other related documents to identify potential problems ahead of time and proactively implement solutions. Ensured that construction plans were in agreement with customer expectations and identify points at which contractual obligations have been met.
In June of 2012 I was appointed the regional manager for the southeastern region, including north eastern Florida and south eastern Georgia and assumed all the overall duties of the office.
C & R General Contractors, Inc. Jacksonville, Fl

     August 2010 to August 2011
     Assistant Director of Construction                   Immediate Supervisor: Bill Norris, 904-596-3200 
As the assistant director of construction I was responsible for developing the estimating / cost analysis for all projects to advance the companies abilities to secure more and bigger commercial projects than presently working. I help the existing safety department to increase the company’s safety and quality control standards for future construction projects. I help to qualify the corporation with as many government and public entities as possible to procure a wide variety of commercial projects.   
QC Management, Inc., Jacksonville, Florida
                                    

     March 2003 to June 2010

     Project Manager                                              Immediate Supervisor: Tim Points    904-838-5112 

My duties involved overseeing multiple government and commercial design-build projects from start  to finish, including the assembling of the design-build teams, managing the team architects and engineers, providing pricing and value engineering to meet the customers needs, setting up and coordinating all required meetings and insuring that all projects be completed on or below their set dollar budget amounts. I was responsible for generating all required administrative documents, project specifications, safety accident prevention plans, quality control plans, environmental plans and waste management plans  prior to mobilization, also the procurement of all materials required, scheduling, hiring subcontractors and generating project specific subcontracts, overseeing the project superintendents, reviewing and submitting the shop drawings, coordinating the pre-design and pre-construction meetings, weekly progress meetings, safety meetings and the  development of all pay request and change orders when needed. 

•Generally managed 8 to 12 million dollar combined project value per year.

•Proficient with most commercial software including Word, Word Perfect, Excel, various databases,                               Outlook and Primavera P3 scheduling software

•Consistently completed projects on time and within budgets.

•Experienced with the required documents, rules and industry standards that govern the construction process, in both AIA and Federal Government contracts.

•Full understanding of construction accounting and the importance of accuracy when dealing with money documents.

•Knowledge of railway construction and standards.

Military Construction Corporation, Jacksonville, Florida
                                                 

     September 1995 to February 2003

     Chief Estimator, Project Manager
As chief estimator, I was responsible for generating the pricing of all projects that the corporation wanted to bid and or negotiate. I oversaw the completion of all quantity take-offs, made initial contacts with the architects and engineers to develop a thorough understanding of the scope of the project, corresponded with the biding subcontractors to check  their proposals for a complete scope of the work required.  Helped prioritize work schedules with the project managers and delegated subcontractor assignments. I earned a reputation as a valuable and cooperative coworker by: being fair, honest, and a willingness to help others when needed; effectively resolving conflicts at appropriate times; and assisted new managers to become familiar with the new project and its construction operations.

•My abilities helped to secure a combination of government projects worth well over 90 million dollars for the corporation.

•Demonstrated expertise in the interpretation of contract documents to minimize costs required to complete the contract.

•Full understanding of construction accounting and importance of accuracy when dealing with money documents.

•Developed an outstanding ability to solve problems under high pressure conditions in a professional and concerned manner.

China State Construction & Engineering Company, Jacksonville, Florida
                                                                         
      July 1992 to May 1995

     Project Manager/ Contracting Qualifying Agent

I managed a construction division of a foreign company through the completion of a 30 million dollar sub-division with 212 single family homes on a 27 acre site. I allocated and managed all labor and equipment resources, assisted with the development of corporate strategic planning and was the company qualifying agent. I also served as the public municipalities and utilities contact, in a public relation function.

•Full understanding of construction accounting and importance of accuracy when dealing with money documents.

Pioneer General Contractors, Inc., Orange Park, Florida
                                                       

     May 1990 to June 1992

    Estimator/Superintendent

I estimated and completed several projects as the project superintendent I developed the schedule for the projects, expedited material deliveries, managed cost control and oversaw the cash flow for the projects. I reviewed all subcontracts for a complete scope of work. Planned and organized work under minimal supervision of management. 

•I developed an outstanding ability to solve problems under high pressure conditions in a professional and concerned manner.

ARKO Construction, Jacksonville, Florida

     November 1986 to April 1990

    Project Manager/Estimator

As project manager and estimator, I would estimate and bid multiple types of projects. After a successful bid I managed the projects until their final completion. I assisted in establishing a successful structure for a growing company. I converted the manual estimating systems to a computerized systems, provided support to management by handling all routine and administrative work such as coordinating office services, preparing budgets and cash flow statements, maintaining records, tracking information, coordinating details of business trips, and organizing special projects.

Batson-Cook Construction, Jacksonville, Florida
 

      May 1985 to October 1986

     Field Engineer

As field engineer, I worked closely with the project superintendent to inspect all work accomplished by company personnel and project subcontractors along with maintaining a complete list of all project documents. I was highly respected by subordinates and was able to obtain high performance levels from employees and subcontractors. I worked effectively with subcontractors and upper management to define and solve problems.

Projects Completed

St. Joseph Missionary Baptist Church, Jacksonville, Fl. ($1.8 mil)

Mt. Moriah Church, Jacksonville, Fl. ($1.2 mil)

Jacksonville Zoo Addition, Jacksonville, Fl. ($750 k)

Abyssinia Missionary Church, Jacksonville, Fl. ($1.2 mil)

AIMD NAS Jacksonville, Jacksonville, Fl. ($ 874 k)
P-775 Security Towers NS Mayport, Jacksonville, Fl. ($2.1 mil)

Whitehouse Fence, NAS Jacksonville, Fl. ($ 525 k)

Building 919 Additions, NAS Jacksonville, Fl. ($ 850 k)

Perimeter Fence, NAS Jacksonville, Fl. ($ 522 k)

NEX Perimeter Security Fence, NS Mayport, Jacksonville Fl. ($379 k)

NADEP Additions to BLD 797, NAS Jacksonville, Fl. ($ 1.4 mil)

Install Perimeter Fence, NS Mayport, Jacksonville, Fl. ($ 325 k)
US Coast Guard Additions, Mayport, Florida ($ 1.6 mil)

New Hangar & Additions, Cecil Field, Jacksonville, Fl. ($ 2.1 mil)

DU-9 Dredged Material Management, USACE, Jacksonville, Fl. ($ 2.7 mil)

Mayport Flight line Fencing, NS Mayport, Jacksonville, Fl. ($ 740 k)

Blount Island Command Fence, Jacksonville, Fl. ($225 k)

Lift Station at Mayport, NS Mayport, Jacksonville, Fl. ($ 175 k)
Upgrade Lighting, NSB Kings Bay, Kings Bay Ga. ($ 427 k)
NADEP Bathrooms Renovations, NAS Jacksonville, Fl. ($ 921 k)

Renovate Strip Shop NADEP, NAS Jacksonville, Fl. ($ 3.4 mil)

Field Armory Units, NSB Kings Bay, Kings Bay Ga. ($ 743 k)

Marine Barracks Additions, NSB Kings Bay, Kings Bay Ga. ($1.6 mil)

VTG Wet Well Lift Stations, NSB Kings Bay, Kings Bay Ga. ($1.22 mil)
Replace 60 ton Chilled Water System, NS Mayport ($ 1.4 mil)

Structural Repairs at EWH-2, NSB Kings Bay, Kings Bay, Ga. ($1.7 mil)

Mayport Small Arms Range, NS Mayport, Jacksonville, Fl. ($ 1.2 mil)

Stormwater System Repairs, Blount Island, Jacksonville, Fl. ($3.1 mil)

Base Hotel Renovations, NSB Kings Bay, Kings Bay, Ga. ($2.4 mil)

FANG CCA Modifications, JIA, Jacksonville, Fl. ($ 286 k)
NRMD Storage Facility, NSB Kings Bay, Ga. ($ 652 k)
CA/LA SWFLANT Lighting Replacements, NSB Kings Bay, Ga. ($ 2.68 mil)

Dry Dock Elevator Install, Kings Bay Submarine Base, Kings Bay, GA. ($1.25mil)  

HVAC Replacement for CIF Bld. Kings Bay Submarine, Kings Bay, Ga. ($ 2.34mil)

RBC Fire Protection Upgrades, Kings Bay Base, Kings Bay Ga. ($ 2.24mil) 

NRMD Metal Building, Kings Bay Submarine Base, Kings Bay, Ga. ($ 1.25mil)

Truss & Roof Repairs, Kings Bay Submarine Base, Kings Bay, Ga. ($ .745 mil)

Training and Awards

30-Hour Construction Industry Safety training    - certified yearly for the last twenty years

40-Hour Haz-Woper training                                  -certified yearly for the last twenty years

First Aid/CPR certification                                    - certified yearly for the last twenty five years

20-Hour Fall-Arrest Systems training    

Competent-person training in Fall Protection, Scaffolding, Excavations, Powered Industrial Trucks, Confined-Space Entry and aerial-lift safety

US Army Corps of Engineers - Construction Quality Management For Contractors Training Course                                   





-certified for the last twenty years                                                                                     

Awarded   - US Army Corps of Engineers Safety Pays Award,         DU-9 Project- 2007
Military

 U.S.A.F. (United States Air Force), Vietnam Veteran, Honorable Discharge                          1972- 1976                                                            

Education

University of Florida, Gainesville, Florida                                           1985 Bachelor of Building Construction
Florida Community College at Jacksonville, Jacksonville, Florida
   1982 Associate of Arts

Personal References
Available upon request                                                                                                                    

                                                                             Licenses

Certified Building Contractor, Construction Industry, State of Florida, 1986

Real Estate Broker, Real Estate Industry, State of Florida, 1999

Real Estate Salesman, Real Estate Industry, State of Florida, 1997

