
HERTHA	KORN	
Construc2on	Project	Manager	

herthakorn11@me.com	
305.409.4158	
Projects:		

2010	to	2017			
	



METROMOVER	ESCALATOR	COVER	REPLACEMENT.	
Work	consist	on	the	construc2on	of	new	canopy	covers	over	stairs	and	escalators		at	7	

MetroMover	Sta2ons.			ARA	PROJECT.		
1ST	STREET	STATION	



	
MIAMI	AVENUE	STATION	

		
	



GOVERNMENT	CENTER	STATION	



Government	Center	new	structure	

And	Replacement	of	Mechanical	escalators	
	



COLLEGE	BAYSIDE	STATION	



COLLEGE	NORTH	STATION	



WILKIE	D.	FERGUSON	STATION	



BAYFRONT	PARK	STATION		
Project	cost:	$7	Million	



PONCE	DE	LEON	AND	ALHAMBRA	CIRCLE.		
New	Irriga2on	and	Ligh2ng		



ALHAMBRA	CIRCLE.	
Remove	and	re	–	install	Palm	trees	as	required	per	new	landscaping	design.		



Palm	tree	replacement,	New	Irriga2on	System	
and	New	Ligh2ng		



Ponce	de	Leon	and	Alhambra		Plaza	
Project	Cost	$2Million		



1124	ANDORA	AVE.	Coral	Gables	



Demoli2on	of	exis2ng	home	and	built	new	
Andora	House	rear	view	



The	interior	of	the	Home	was	built	with	Finished	with	
High-end	Materials	



New	Landscaping		
Built	in	the	Historical	Coral	Gables	Florida.	

House	Project			$3Million	



757	PARADISO	AVE.	Coral	Gables	



	
Demoli2on	of	exis2ng	home	and	built	new	

Rear	View		
	



	
View	of	interior	and	exterior	of	Master	

Bath		to	Terrace	
	



	
The	interior	of	the	Home	was	built	with	Finished	with	

High-end	Materials	
	



	
New	Landscaping		

Built	in	the	Historical	Coral	Gables	Florida.	

House	Project	$3	Million	
	



	
2032	ALHAMBRA	CIRCLE.		

Coral	Gables,	Florida.	
	



Front	Façade	

Design	to	respect	the	historical	Parameters	of	the	area.		



Rear	Facade		



Pergola	Detail		



Interior	built	with	High-end	Materials.	
Living	and	Dining		



Kitchen	and	Bath	



New	Landscaping		
House	Project	$1.6	Millio	



1117	ASTURIA	AVE.		Coral	Gables.	
Historical	/	New	addi2on	



ASTURIA	HOUSE	Old	house	built	in	1950’s.	Per	historical	Building	department	
of	Coral	Gables,	Florida	the	front	Por2on	of	the	house	will	stay	and	keep	as	

close	to	the	original	as	possible.			



FRONT	FACADE	



Rear	Façade		



Interiors	Built	new	with	high-end	materials		
Living																					Stairs	



DINING/LIVING																		KITCHEN		



Landscaping			
House	Project	$3Million	



RESOURCES	RECOVERY	CELL	19.		
Landfill	enclosure	for	Miami	Dade	Waste	Management	



Cell	19	is	a	10	Acre	ash	monofill	cell.		
Work	performed	while	facility	is	s2ll	is	ac2ve	

LINER	COVER	AND	PROTECTIVE	COVER	



The	final	cover	will	consist	of	the	layers	from	boiom	to	top	with	founda2on	soil,	liner	or	
Geomambrane,		Geocomposit	drainage	layer,	protec2ve	soil	and	top	soil	to	receive	vegeta2ve	

layer		
DRAINAGE	PIPE	INSTALLATION.		

In	Progress	Project	Cost:	$2.5	Million	



OPTIMIZED	REHABILITATIONOF	THE	INDIAN	CREEK	VILLAGE	DRIGE.	
Milling	exis2ng	asphalt	to	replace	expansion	joints,	repair	cracks	and	spalls.	



Historical	Bridge	built	in	the	1030’s	



Work	necessary	to	create	a	new	sidewalk	and	hide	u2lity	pipe.	
Remove	and	replace	U2lity	pipe	



Reinforcement	of	the	structure	to	add	tonnage	permiied	to	travel	
above	the	bridge.	Crack	Inject	and	seal	structures	rehabilita2on.	

Reinforcing	steel,	Super	Structure		



Externally	bonded	FPR	strengthening	system	wrapped	with	Carbon	Fiber	as	
supply	by	Structural	Technologies	LLC.			



New	stamped	asphalt	to	match	exis2ng	and	new	striping.		



Project	Cost	$2.3	Million	


