SKILLS

e Strategic Execution

e Strategic Planning

e Project Foresight

¢ Client Relations

e Budgeting

e Performance Management
e Leadership Development
o Employee scheduling

o Effective leader

e Conflict resolution

e Vendor Relationship Building
e Project Management

e Team building

e Documentation

e Operational Improvement
e Operations management

EDUCATION

Pennsylvania State University
University Park, PA

Bachelor of Science: Pre-Law

PROFESSIONAL SUMMARY

| have 22 years of commercial construction experience, including
positions ranging from being a field laborer to a Sr. Vice
President. | have the effective ability to manage projects
successfully, and am able to make entire companies successful.
Profitability has dramatically increased at each of my employers
under my leadership; while simultaneously retaining new and
existing clients, enforcing safety within the workplace, and
successfully managing vendor relations. | am currently seeking to
further my career at an executive level and expand my horizons
to new challenges.

WORK HISTORY

Roy Rock, LLC - Sr. Vice President of Operations

East Orange, NJ - 08/2016 - Current

Management of corporate operations for large commercial
concrete contractor.

e Supervision of over 300 full time employees

e Oversee 14 large commercial projects simultaneously

e Manage the placement of approximately 90,000CY of concrete
per year

e Direct the construction of approximately 3 Million Sq/ft of
superstructure per year

e Organize the in-house fleet of over 40 pieces of equipment
including concrete pumps, cranes, trucks, forklifts, heavy
equipment, etc.

¢ Manage the implementation of the corporate website

e Assist the insurance department with key policy requirements
and OCIP/CCIP administration

e Support accounts receivable with tracking and organizing

e Work directly with the corporate safety director and work to
implement the safety policy

e Support the estimating department and assist the in-house
engineering department

e Coordinate with the purchasing department for large capital
investments



CERTIFICATIONS

e Level 1 Certified Post Tension
Installer

e Florida Certified General
Contractor

e OSHA 30 Certification

o Hazwoper 24hr Certification

o A.R.C. First Responder

AFFILIATIONS

New Jersey Chapter of American
Concrete Institute

AWARDS

NJ American Concrete Institute:

e 2016 - 9 on the Hudson - Mid
Rise of the Year

e 2018 - South Beach - Mid Rise
of the Year

e 2019 - 321 Warren - High Rise
of the Year

e 2019 - 800 Harbor - Mid Rise of
the Year

Sordoni Construction - Sr. Project Manager

Bedminster, NJ -« 06/2012 - 08/2016

Sr. Project Manager & Sr. Project Superintendent - General
Construction

Led the project management team, new construction multi-
family project over 700,000 sq/ft valued at $170MM.
Participated in formulating GMP proposals for large projects.
Assisted clients with value engineering.

Organized project sites with successful safety protocols and
accounting procedures.

Directed numerous new construction projects for complete
general construction including several for national public
clients such as JP Morgan, JCPenney, and Vornado.

Acted as dual role, Project Superintendent and Project
Manager, for select highly complex technical construction
sites, include an infrastructure rebuild in lower Manhattan due
to SuperStorm Sandy.

Mentored new employees and recent graduates.

Joseph DeVita Inc. - Vice President
Paterson, NJ - 06/1998 - 06/2012
Vice President

Family run general contracting business established in 1952;
incorporated in 1973.

| worked in all departments, we specialized in large scale
commercial public projects such as schools, towns, colleges,
nursing homes, etc.

Work was done strictly with unions and public work
requirements

All work was bonded and a substantial amount of the general
construction from carpentry to masonry and concrete work was
self-performed.

PROTFOLIO PHOTOS

Below is a partial portfolio of projects | have managed. | can
provide specifics and references upon request.
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